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TIPPECANOE COUNTY COUYVCIL 

REGULAR MEETIZVG 

March 12, 2013 

The Tippecanoe County Council met Tuesday, March 12 at 8:30 am. in the Tippecanoe Room of the 
County Ofýce Building. Councilmembers present were: President Roland K.Winger, Vice-President 
David R. Williams, John R. Basham 11, Andrew S. Gutwein, Jeffrey A. Kemper, Bryan E. Metzger, and 
Kevin L. Underwood. Others present were: Auditor Jennifer Weston, Attorney David W. Luhman, and 
Recording Secretary Tillie Hennigar. 

President Winger called the meeting to order and led the Pledge of Allegiance. 

A UDITOR_’S FINANCIAL REPORT 

Auditor Weston said an adjustment was made to the cash balance when completing the annual report, 
Jdurnal entries totaled $4,214.53, leaving an adjusted beginning balance of $8,607,571.88 for the General 
Fund. Considering the projected revenue, an allowance for Circuit Breaker, and subtracting encumbrances 
and the budget for 2013, the beginning‘net balance is $7,474,134.88. Appropriations granted in January 
totaled $5,775.00 and requests through March total $2,183,481.00. Deducting the miscellaneous 
expenditures to date, the uncommitted funds balance is $7,466,473.61. 

Beginning Net Balance $7,474,134.88 
Total AdditionalAppropriations $ 5,775.00 
Total Budget Reductions $ 0.00 
Miscellaneous Expenditures (to date) $ 1 886.27 
Uncommitted Funds $7,466,473.61 

Highlighting some of the funds on the Fund Baléýce report, Auditor Weston said Fund 002 for COIT has 
a positive balance of $94,454.66. On the Cash Flow statement, Auditor Weston combined Funds 001 and 
002 so they may be reviewed together. 

TREASURER ’S REPORT — Bob Plantenga 

Treasurer Plantenga reviewed the interest and bank statements from January. $34,130.65 of interest was 
received in January and approximately half of that amount goes to the General Fund. The interest rates 
are the same as they were at the end of 2012. Funds have been eliminated in the primary and claims 
accounts of Chase Bank. The Chase property tax account is the money from credit card payments and 
eChecks. Lafayette Bank & Trust, with the majority of the money, has’ a balance of $53,931,975.65. 
Treasurer Plantenga explained the PERF account interest, saying previously money was sent to PERF on 
a quarterly basis; PERF now removes it from the'bank account every pay period. First Financial Bank 
earns 1.75% and has a balanée of $10,014,863.73. Lafayette Savings Bank has a balance of 
$8,075,301.83, earning .62%. 

PUBLIC COMMENT (Agenda Items) 

Pfesident Winger asked for public comment on the agenda. 

Paul Wright, 4523 S County Line Rd W, Westpoint — Mr. Wright said he is amazed that the terminology 
continues to change on-taxpayer’s money; it was a “surplus” and now it’s “uncommitted”. At the rate the' 
County Highway is asking for today of $3 million, it will not be a surplus or uncommitted for very long.. 
The County accounts look great but the money would look better in' the taxpayer’s account. 
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CONSENT A GENDA 

Regular Meeting Minutes — February 12, 2013 

Cary Home - General Fund 001 $ 100 Administrative / Other Professional Svc. 
Transfer ‘ Departmental / Uniforms & Clothing 

WIC — WIC Fund 881 $ 37,857 Departmental / Educational Materials 
Transfer _ General Operating / Miscellaneous 

0 Councilmember Williams moved to approve the consent agenda, amended with the removal of 
WIC Fund 881 which will be heard in the regular agenda, second by Councilmember Kemper; 
motion carried. 

WIC ‘ 
WIC Fund 881 

President Winger said the WIC item was moved from the COnsent Agenda at the Auditor’s request. A 
portion of the transfer relates to the lease and the transfer requires additional itemization of miscellaneous 
expenditures. WIC Director Colleen Batt said a copy of the transfer request, broken down into more 
detail, was provided to Auditor Weston. Auditor Weston identiýed the breakout as follows: 

Transfer $37,857 

35 29,257 ' Departmental / Building Lease 
$ 4,600 General Operating / Utilities 
$ 4,000 General Operating / Supplies 

0 Councilmember Gutwein moved to approve the transfer within WIC Fund 881 as presented, 
second by Councilmember Williams; motion carried. 

RESOLUTION 2013-]0—CL — RESOLUITION OF COUNTY COUNCIL APPROVING LEASE 0F 
FACILITIES ' 

Attorney Luhman said Resolution 2013—10-CL will approve the lease between the Women Infants and 
Children (WIC) program and the Purdue Research Foundation. The lease is for approximately 1,089 
square feet of ofýce Space at the Purdue West shopping center located at the corner of McCormick Road 
and State Road 26, west of Purdue University campus. 

The lease will provide relocated facilities for the WIC program. The Commissioners have adopted two 
resolutions: 1) stating their intention to enter into the lease, and 2) determining the lease was reasonable 
and granting approval. Notiýcation was published in the local newspaper following the adoption of the 
ýrst resolution; a public hearing was held, followed by the adoption of the second resolution. 

0 Councilmember Williams moved to approve Resolution 2013-10-CL Resolution of County 
Council approving lease of facilities as presented, second by Councilmember Underwood; motion 
carried. 

SUPERIOR COURT 4 — J udgé Gregory Donat 
General Fund 001 ' 
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Court Reporter Debbie Tague requested 'an additional appropriation for Pauper Attorney Two billing 
statements have been leceived totaling $3, 252. A third request for a mental health evaluation made it 
necessary to set up a new account and the amount is $800. Councilmember Gutwein said he spoke with 
Judge Donat yesterday and clariýed that the Pauper Attorney fees were from conþict cases. 

Additional Aggropriation $800 

$ ‘800 Administrative / Other Professional Svc 

o Councilmember Gutwein moved to approve the request for Superior Court 4 in the amount of 
$800 as presented, second by Councilmember Kemper; motion carried 

AdditionalA r0 riation 3252 

$ 3,252 CourtExpenseS/Pauper Attney 

0 Councilmember Gýtwein moved to approve the request for the Pauper Attorney expenses as 
presented, second by Councilmember Kemper; motion carried. 

PUBLIC DEFENDER ~— Amy Hutchison 
General Fund 001 

o Councilmember Glitwein moved to untable the additional apprdpriatibn request for the Public 
Defender, second by Councilmember Kemper; motion carried. 

Public Defender Hutchison said she is returning to discuss the two positions; the Immigration Resource 
Coordinator/Deputy Public Defender, and the Litigation Assistant. The request is in reference to ‘ 
compliance with Padilla (case law having to do with immigrant rights). The expert in Chicago is 
currently being utilized but it requires a lot of preparation to send the information to her. She charges 
$250 per hour and the opinions cost approximately $600 each. 

Councilmember Gutwein said there have been extensive conversations and meetings with the Public 
Defender’s ofýce, the Prosecutor’s ofýce and a judge since the last Council meeting. With the Supreme 
Court opinion, the consensus is it’s necessary to provide an adequate level of representation to avoid the 
return of as many post conviction relief cases as possible. 

AdditionalA r0 riation 86 827 

$ 32,973 Salaries & Wages / Full Time Employee 
$ 44,619 Salaries & Wages /' Part Time Employee 
$ 5,937 Social Security / Social Security 
$ 3,298 Retirement / PERF 

Councilmember Gutwein moved to approve the additional appropriation request for the two positions as 
presented, second by Councilmember Kemper; additional discussion was welcomed. 

Councilmember Kemper said to protect all parties involved, and a substantial reimbursement ýom the 
State, the commitment is necessaly to provide the tools the Public Defender’s ofýce needs. 
Councilmember Undexwood asked what the estimated cost of the consultant would be if the new positions 

_ are not added Public Defender Hutchison said there have been 27 requests since October, 2012 at 
approximately $600 each or $3, 000 per month. Councilmember Gutwein said the $600 fee from the 
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‘ Chicago Attorney 18 a reasonable amount for the opinion being prepared however, there IS a tremendous 
amount of preparation and time involved on this end. . » 

Public Defender Hutchison said the State reimburses 40% for the last two years. Prior to that, the average 
was approximately 35% reimbursement. 

As the new positions will require advertising and interviews, April 1 will be the earliest start date. 
Auditor Weston said the salary for the Immigration Resource Coordinator should be $44,653; the original 
request reþected the 2012 salary. With the adjusted salary, and based on an April 1 start date, the full 
time position appropriation needed for the rest of this year is $24,730; part time regular is $33,490; social 
security, $4,454; and retirement, $2,473. 

Additional Aggropriation $65,147 

$’ 24,730 Salaries & Wages / Full Time Employee 
$ 33,490 Salaries & Wages / Part Time Employee 
$ 4,454 A Social Security / Social Security 
33 2,473 Retirement / PERF 

'- Co‘uncilmember Gutwein moved to amend his motion to reþect the adjusted salaries as presented, 
second by Councilmember Kemper; motion carried. 

Salary Statements —_ New Positions ' 

Sala Statements 77 626 

$ 44,653 Immigration Resource Coord/Deputy Pub Def 
$ 32,973 Litigation Assistant 

0 Coungilmember Gutwein moved to approve the amended salary statements as presented, second 
by Councilmember Kemper; motion carried. 

ASSESSOR — Linda Phillips 
Reassessment 2017 Fund 280 ‘ 

Assessor Phillips requested an $8,000 appropriation for the Piotometry contract used for reassessments. 
The money was appropriated last year but the invoice was received in 2013. 

AdditionalA ro riation 8 000 

$ 8,000 Contracts/ Miscellaneous 

0 Councilmember Gutwein moved to approve the additional appropriation of $8,000 for contracts, 
. second by Councilmember Basham; motion carried. 

Reassessment 2017 Fund 280 

Assessor Phillips requested the purchase of an automobile for the Assessor’s ofýce. Currently, a lot of 
miles are put on employees personal vehicles. One of the problems with using, personal vehicles is that 
neighbors get suspicious, even with a magnetic Sign on the car. ‘It then becomes a security issue. Most 
important is that it is cheaper to own and operate a car versus paying mileage. Assessor Phillips 
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researched leasing a vehicle but it turned out to be more expensive than buying. She looked at four to 
ýve different Vehicles and narrowed it down to a ppdge Dart or a Chevrolet Cruze. The Chevrolet Cruze 
can be purchased for $17,050 with the $1,500 rebate. The ýrst year operating costs are $.10 less than 
currently being paid for mileage per mile. Over the life of the car, considering depreciation, insurance, 
operating costs, maintenance, tires, and gas; it is less expensive to own it. . 

Councilmember Kemper said his concern is the insurance factor and the upkeep if several different people 
use the car. Assessor Phillips said one person would be assigned the major responsibility of the car. 
Gasoline would be obtained from the Sheriffs ofýce. Councilmember Kemper said his other concern is 
losing the balance in the reassessments funds. Assessor Phillips said the funds do have money and the 
cost of cyclical reassessment over the next four years can be paid from those funds. Owning automobiles 
is an important component of cyclical reassessment; each team will put about 12,000 miles on a vehicle. 
Next year, two additional cars will be in the budget request. The vehicles have been paid for in the past 
through the vendor contract. $2.4 million was spent under contract, by buying the vehicles;_ a little over 
$1 million will be spent over the four year period. 

Assessor Phillips reviewed the cost breakdown, considering the purchase price, the value of a trade in, an 
estimation of 12,000 miles per year, the cost of gas, depreciation, registration, insurance, tire replacement, 
and even one accident within thé'eight year period when the car will be owned. The ýrst year operating 
cost is .343 cents per mile, which is .10 less than currently being paid; One vehicle will replace about 
80% of the miles. ‘ 

Assessor Phillips requested the approval' of. purchasing one vehicle in the amount of $19,000 instead of 
leasing. The rebate of $1,500 on the Chevrolet Cruze expires before the April Council meeting. 

President Winger said the Council has not reviewed the reassessment plan, especially the aspect of the 
‘ car. The full scale plan will not be launched until later this yearand mileage has already been budgeted 

for this year. Conncilmember Kemper said he believed Assessor Phillips has demonstrated the need for 
the vehicle; it’s just a decision of now or later and he doesn’t see a need to table the decision. 
Councilmember Gutwein said having a vehicle with identification looks more ofýcial and is good for the 
employee and the community. He is concerned about getting into ownership of vehicles and would like 
to hear the Commissioner’s view on owning and managing a fleet of vehicles. 
Commissioner Byers said one Commissioner was in favor and two were against the Assessor purchasing 
vehicles. As far as managing a þeet, Frank does a good job and they do not have any prOblems with that 
issue. Commissioner Knochel said parking is an issue. Commissioner Murtaugh said Assessor Phillips . 
did a great job of putting the numbers together and it is clear that it is the cheapest means to provide the 
service. He thinks the request is warranted since the reassessments will be completed on an annual basis. 

Councilmember Gutwein said the total cost for mileage is $42,240 versus purchasing is $38,328 and the 
savings is not substantial. Councilmember Kemper suggested reducing the mileage budget. Assessor 
Phillips said the money in mileage could be transferred; much of the mileage is unappropriated travel. 
The Assessor employees are required to do 27 1/2 hours of training annually. Councilmember Gutwein 
said annual mileage savings is $5,280; at best, 75% of that amount could be transferred. 

President Winger suggested a motion-to table the additional appropriation to the April meeting. 

Additional Aggronriation $16,000 

$ 16,000 ~ Equipment / Vehicles (Plated) 
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o Councilmember Kemper moved to approve $16,000 additional appropriation for a plated vehicle 
under Reassessment Fund 280, second by Councilmember Williams. 

Councilmember Gutwein said he would support the motion with a request that the move be followed to 
see if the employee is more comfortable and if it has a better impact on the taxpayer. Also, how much 
mileage is being paid and What is the total cost of operating the vehicle. Councilmember Kemper asked 
Assessor Phillips to return in June with an update. I 

Motion carried 6-1. Councilmember Basham voted against the approval. 

Salary Statement — New Position 

. Assessor Phillips said the Customer Service Supervisor position (COMOT 4) was eliminated and an 
Appeals Staff position was Created. It is a clerical, COMOT 3 position assisting with management of 
paperwork for appeals. It has been approved by the Personnel Committee and the Commissioners. 

Salagx Statement $32,973 

$ 32,973 Appeals Staff 

0 Councilmember Gutwein moved to approve the salary statement for the appeals staff as 
_ presented, second by Councilmember Underwood; motion carried. 

HIGHWAY - Opal Kuhl 

General Fund 001 

Highway Director Kuhl said the agenda items for the General Fund and EDIT Fund are informational 
only. In January, upon hearing of the surplus from the 2012 General Fund, she began thinking about 
highway projects and spoke to the Commissioners and President Winger. The request is to put some of 
the funds into highway. She offered to review how the EDIT funds were used in 2012, either at a future ' 
meeting or on an individual basis. 

The Highway budgets are unique When compared to other departments; 37% goes to personnel and 
beneýts. The bulk of the budget is spent on materials, such as asphalt, gasoline, and trucks. The total 
amount of money coming in over the past seven years is down 25%. As an example, previously 
about $1 million per year was spent on bridge rehab; now, $100,000 per year is budgeted and 
spent. The budget for culvert rehab was approximately $1 million per year; now it is $500,000. . 
There are 200 bridges and about 1,400 large culverts in the county; 

The Lindberg bridge project was $4.5 million and the reimbursement for USZ31 was $6.5 
million, taking a large amount from other projects. When looking at the budget, Director Kuhl 
said she combines MVH, LRS, and Cumulative Bridge, then she reviews operational and project 
expenses. There has not been money to put into projects. Previously, money could be taken . 
from LRS and Cumulative Bridge and put into the major projects account, adding $2 - $3 million 
per year. Currently, the major projebts‘ account is strictly operational. 

Director Kuhl requested $2 million from the General Fund. 
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Additional Appropriation $2,000,000 

$2,000,000 General Operating / General Operating-Misc 

EDIT Fund 301 

Director Kuhl said the EDIT budget was $1.5 million last year; an additional $1.5 million 15 in the 2013 
budget. 

Bridge #63 needs replaced. The last EDIT request was $300,000 for bridge #63. A quote of $300,000 
was received for a structural repair but the quote was rejected as a bridge replacement can be done for 
$400,000. Bridge #165 on Burnett’s Road or Bridge #17 on 800 South will be the second bridge to be 
replaced. Both need replaced and will be inspected following winter damage. Pictures were provided of 
Bridge #63. The request for bridges is $1,600,000. 

$400,000 has been added for road ditching and sidewalks due to ADA requilements. The $400 000 will ‘ 
supplement LRS, wheel tax, and EDIT money which is being used for the ditching, road work, and 
sidewalks. 

An additional request from EDIT is for three culverts, which are under design. The three selected, 
LAU3 02, TIPOO4, and WAB002 need hydraulic analysis. Some culverts can be replaced as is; however, 
those with water back up, þooding across the road, or water pending in a ýeld require a hydraulic analysis 
to determine replacement needs. The request for culverts IS $450, 000. Pictures were provided of the 
three culverts and also Culvert TIP009 which was replaced 1n 2012 from the EDIT Fund. 

$400,000 IS 1equested for equipment. The total need for equipment is $1, 714, 000. A list and pictures was 
provided of the Highway Department equipment needs. 

The last request from EDIT is $60,000 for miscellaneous. Director Kuhl is working with MITS and 
looking at new software; Cartegraph or another program. The Highway Gasboy and gas tank monitors 
are tied together for vehicle monitoring with the work order system. 

Director Kuhl offered to meet with any Council member to provide additional information or a tour of the 
bridges and culverts. 

Additional Appropriation $910,000 

$ 910,000 General Operating / General Operating-Misc 

0 Councilmember Gutwein moved to table the General Fund 001 and EDIT Fund 301 requests, 
second by Councilmember Underwood; motion carried. 

Project (Revolving) Fund 780 

Director Kuhl said the additional appropriation request is for the Cumberland Road project. 

Additional Appropriation $200,000 

$ 200,000 Roads / Infrastructure-Paving 
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o Councilmembér Gutwein moved to approve the additional appropriation for Fund 780 as 
presented, second by Councilmember Basham; motion carried. 

Director ‘Kuhl said the construction on the Cumberland project will begin April 1 with the majority of 
work in 2013. Completion is expected in the spring of 2014. 

CASA — Coleen Hamrick 

CASA Donations Fund 151 

CASA Director Hamrick requested an annual appropriation from Donations Fund 151. CASA was 
selected as the beneýciary of $1,705 from the local roller derby team for CASA staff travel and training. 
The CASA Volunteers are reimbursed when they attend training sessions. 

Annual Appropriation $3,573 

$ 3,573 Training Costs / Travel & Training 

0 Councilmember Williams moved to approve the annual appropriation for CASA Fund 151 as 
presented, second by Bryan Metzger; motion carried. 

COURT SER VICES - Lisa Smith 

DFC Grant 12/13 Fund 582 

Court Services Coordinator requested a grant appropriation for the Dr‘n Free Coalition Grant Fund 582 in 
the amount of $10,000 to purchase workbooks. 

Grant Appropriation $10.000 

$ 10,000 Departmental / Educational 

0 Councilmember Gutwein moved to approve the grant appropriation for Grant Fund 582 as 
presented, second by Councilmember Kemper; motion carried. 

HEALTH —- Ron Cripe 
Local Health Maintenance “B” Fund 460 

Health Department Director Cripe requested a grant appropriation for Fund 460. A transfer will be 
requested in April after approval is received from the State for a change of use. An existing staff member 
accepted a different position Within the department, creating the need for salary changes. 

Grant Appropriation $72,672 

31,486 Salaries & Wages / Full Time Employee 
21,905 Salaries & Wages / Part Time — Regular 

4,084 Social Security / Social Security 
‘ 2,676 Retirement / PERF 
12,521 Insurance Beneýt / Health 

6
6

9
9

6
6

9
9

6
6
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o Councilmember UnderWood moved to approve the grant appropriation request from Fund 460 as 
presentgd, second by Councilmember Williams; motion carried. 

TEMA 
TEMA LEPC HlVIEP FY2013 Fund 441 

Auditor Weston said the grant appropriation request is for two HAZMAT training sessions. 

Grant Appropriation $18,750 

$ 10,000 Training Costs / Travel & Training 
$ 8,750 Training Costs /Miscellaneous 

0 Councilmember Williams moved to approve the grant appropriation for Fund 441 as presented, 
second by Bryan Metzger; motion carried. 

COMMITTEE REPORTS — none 

UNFINISHED/NEWB USINESS ~ none 

COMMISSIONER FYI —— David Byers 

0 President Byers said the State Weights and Measures convention is in Lafayette at the Best 
Western. ‘ 

o The new website looks much better. He thanked Dave Sturgeon and his department and 
encouraged everyone to View it. 

President Winger expressed his appreciation for the new website and stated it looks very nice. 

PUBLIC COMMENT 

Paul Wright, 4523 S County Line Rd W, Westpoint — Mr. Wright said with the current surplus, it’s rare 
the surplus is given back. Taxpayers need to think the tax rate will be reduced as quickly as it was 
increased to the maximum amount. If the economy picks up and taxpayers continue to pay the same, the 
surplus will grow substantially. Government needs cut back. 

As there were no additional comments, Councilmember Basharn moved to adjourn. 

Meeting adjourned at 9:51 am; 

The Council meeting will be followed by a Joint Meéting with the Commissioners and Council. 

TIPPECANOE COUNTY COUNCIL 

W 
Roland K. Winger, President 




